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Executive Director
NW Furniture Bank has embarked on a search for a
new executive director to succeed its long-tenured,
founding director.
NW Furniture Bank is focused on helping people who
are moving into a home or apartment after
experiencing homelessness, domestic violence, or
other traumatic situation. Housing is one of the key
social determinants of health and helps drive the
families’ and individuals’ future success, but housing
alone doesn’t settle them. NW Furniture Bank
provides their clients the furniture they need to sit, to
sleep, to eat and to make their new place a home.
NW Furniture Bank was founded in 2006 and fills a
unique niche that is not filled by any other
organization. Looking to the future, NW Furniture
Bank offers a great opportunity to scale the
organization beyond the Tacoma and Vancouver
communities in which it currently operates. In 2022
earned income will represent 55% of the $2.57 million
budget.
The NW Furniture Bank is a unique organization, with
an incredible team dedicated to serving their clients
with compassion and delivering services that fuel
hope to those coming out of homelessness.

NW Furniture Bank
furnishing hope
Serving Clients
In 2021 NW Furniture Bank
served 1,245 families and
individuals from its Tacoma
and Vancouver locations.
Dozens of agencies work with
people experiencing homelessness, domestic violence and
programs providing temporary
housing and recovery services.

MISSION
NW Furniture Bank helps restore hope,
dignity and stability in our community by
recycling donated furniture to people in
need.

VISION
Everyone in need in the Northwest has
furniture in their home on which to sit, to
sleep and eat.

VALUES
Compassion
Innovation
Teamwork
Dignity

STRATEGIC ANCHORS
Furniture
People
Sustainability

PURPOSE
Helping to transform empty spaces into
livable places

For more

When their clients complete
their programs they may have
new housing and a new focus
for their life, but they often
have no furniture. NW Furniture Bank meets these needs
by providing furniture to them.
Furniture is also available for
foster children who age-out of
foster care, and for people who
lose all of their possessions in
natural disasters such as fire or
flood.

NW Furniture Bank strives to
give their clients a bed to sleep
on, a sofa to sit on, and a table
to eat from. Clients are cared
for by staff members and
volunteers in the process of
selecting their new furniture in
a way that is truly remarkable.
Clients are qualified and
referred to NWFB by a number
of community partners. When
they arrive at NWFB they are
aligned with a client representative who will help fulfill
their needs and assess if they
have additional needs. They
will be referred on to additional organizations if they need
further help.
For more information go to:
www.NWfurniturebank.org

Hope Furnishings Store
The store provides a means to sustain the work and mission of
NWFB, through the resale of selected new, gently used,
vintage and consignment furniture and decor donations.
Revenues generated from retail sales may then be used to
purchase high-demand items such as twin mattresses and
small dressers most suitable for our furniture bank clients,
resulting in greater efficiency of inventory management for the
benefit of the families served by NWFB. A $100
purchase makes it possible for NW Furniture Bank to buy a
twin bed for a child.

Spring Back Mattress Recycling
The mattress recycling program has three purposes:
• To create employment opportunities
To divert
mattress waste
from landfills—Springback
information• about
ShelterCare
go to:
processes more than 700 mattresses a month with about
www.sheltercare.org
50 determined to be of good enough quality for
distribution through the furniture bank program.
• To provide a revenue stream for NWFB

NW Furniture Bank
Strengths, Focus & Opportunities

Strengths
•

•

•

Sustainable enterprise model leverages accountable
relationships with furniture companies who donate
furniture and donors who provide charitable
contributions
Strong collaborative relationships with community
partners who assess and refer clients who receive NWFB
unique services
Knowledgeable, mission-focused staff who provide
services with true passion, care and compassion

Initial (First 6-12 months) Focus for the Executive
Director
•
•
•
•

Working with the Board, review and affirm the strategic
direction of NW Furniture Bank
Conducting an operational assessment, including staffing
levels, deployment, and funding opportunities
Developing strong, trusting relationships with Donors, the
Board and the Staff
Reaching out and getting involved in key community
organizations to increase the visibility of NW Furniture Bank

Challenges & Opportunities
•
•
•
•
•
•

Executive leadership transition
Ensuring a focus on DEIA
Staff recruiting, development, training and retention
Growing back to and exceeding pre-pandemic client and
donation rates
Scaling the organization to serve additional communities
Finalizing the Vancouver location to better support operations

THE
POSITION
The Executive Director is the Chief Executive Officer of NW Furniture Bank. The Executive Director reports to the
Board of Directors, and is responsible for the organization's consistent achievement of its mission and financial
objectives. The Executive Director will be responsible for two physical locations (Tacoma and Vancouver, WA),
approximately 24 employees and an annual budget exceeding $2.5 million.
The hiring salary range for the position is $100,000 to $130,000. Benefits include a healthcare stipend and 403(b)
savings plan with a corporate match.
Desired Qualifications:
•
•
•
•
•
•

Strong business and financial management; budget development and oversight
7+ years of increasing experience and success in organizational leadership
Experience in developing and implementing a strategic business plan
Nonprofit leadership experience
Past success in recruiting, developing, coaching, motivating, retaining and evaluating staff
Success working with a volunteer board of directors

In addition to the qualifications above, the strongest candidates will have: experience running a retail
business or nonprofit enterprise, experience in marketing and building community awareness, past success
in scaling an organization’s growth; and past measurable success in fundraising/development.

The ideal candidate will possess the following personal attributes:
•
•
•
•
•
•
•
•

Ability to delegate effectively
Ability to interact effectively with people
across the full economic spectrum
Active, engaged leader
Committed to DEIA
Excellent communicator
Friendly but firm
Impeccable integrity
High emotional intelligence

•
•
•
•
•
•
•
•
•

Mission-focused
Proactive
Relationship builder
Sense of humor
Servant leader
Strategic thinker
Team builder
Transparent
Trusting and trustworthy

TIMING AND APPLICATION
Applications that are received by 5:00 pm on Friday, July 22, 2022 are assured full consideration. It is anticipated that
final candidate interviews will be held the week of August 29, 2022.
To apply or view the current status of the position go to:

http://www.hagelsearch.com/nwfb
All submissions will be acknowledged and will be held in strict confidence. The starting date for the successful candidate
will be subject to discussion between the candidate and NW Furniture Bank.
Finalists for the position will be required to participate in job fit assessments. The assessments are web-based and help
match the candidate’s attributes and competencies with the desired attributes for the position. All results are held
strictly confidential. Formal background checks will be conducted on finalists for the position, with their permission.

CONTACT INFORMATION
For further information please contact: Frank Hagel 253.693.2780 - frank@hagel.net or Marcia Walker at 253.693.4072 marcia@hagel.net. DO NOT submit your application to these email addresses.

EQUAL OPPORTUNITY
NW Furniture Bank provides equal employment opportunities to all employees and applicants
for employment without regard to race, color, ancestry, national origin, gender, sexual
orientation, marital status, religion, age, disability, gender identity, results of genetic testing, or
service in the military. Equal employment opportunity applies to all terms and conditions of
employment, including hiring, placement, promotion, termination, layoff, recall, transfer, leave
of absence, compensation, and training.
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